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STRENGTHS WEAKNESSES 

1-  Being a preferred department with 

an increasing student capacity, 

2- When compared to the universities 

in the region, it has a strong 

capacity in terms of academic staff 

and teaching staff, 

3- Representing our university by 

achieving great success in inter-

university sports competitions, 

4- Having a young, dynamic academic 

and administrative staff aiming to 

be a leader in innovation and 

development, 

5- Our university is open to 

cooperation with other institutions 

and organizations. 

1- Due to the lack of a swimming pool, the 

lessons are held in a different school far away 

from the campus, creating negativities for both 

the student and the lecturer, 

2- Disruption in lessons due to the destruction of 

the tennis court floor due to rain and similar 

weather conditions, 

3- I. and II. The need for more teaching staff due 

to the high number of teaching students, 

4- The institutionalization level of the university 

is low, 

5- Insufficient financial support for scientific 

research and activities. 

OPPORTUNITIES THREATS 

1- Establishing relations with other 

universities, 

2- Conferences, seminars, etc. of 

famous people to our university. to 

come, 

3- Relations of the University with 

external institutions (governorship, 

municipality, special provincial 

administration), 

4- Eliminating the students' tendency 

to bad habits for various reasons in 

the activities of the student 

societies. 

1- Due to the centralization of scholarships, 

insufficient financial opportunities are not 

provided to students who need support in terms 

of social position, 

2- The wages of the employees are insufficient 

compared to the personnel working in other 

public institutions. 

 


